
 

   

    
 

HOPOPoP #1st International workshop 

 
The HOPOPoP project organizes its first international workshop, dealing with marine protected areas as living labs.  

Our aims are to: 

• review & confront past experiences (both successes and failures) in the co-design of Ecosystem-
Based Management research in MPAs, 

• identify future needs and opportunities. 

Our guiding questions are:  

1. What science is relevant to supporting MPA management? Disciplinary perspectives, observation 
methods, data, models, local knowledge, … ? 

2. Integration of research in day-to-day operations of MPAs? Dealing with diverging expectations? 
Approaches to research co-construction? 

3. How can research impacts and collaborations be tracked and enhanced? 

 

A workshop organised by: 

 

Organisation team:  

Olivier Thébaud - workshop coordinator - olivier.thebaud@ifremer.fr  
Claire Macher - co-chair of the HOPOPoP project - claire.macher@ifremer.fr 
Grégory Charrier - co-chair of the HOPOPoP project - gregory.charrier@univ-brest.fr  
Frédérique Alban –workshop coordination Team-  frederique.alban@univ-brest.fr 
Manuelle Philippe – workshop coordination Team-   manuelle.philippe@univ-brest.fr  
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Provisional programme  

>>> First Day 

12.00: Welcome lunch 

13.15: Setting up in room and online  

13.30: Workshop introduction 

13.45: Self-presentation of workshop participants 

International experiences  

14.45: Living Labs experiences/projects presentations: German Experience -Marie Catherine Riekhof 

15.15: Living Labs experiences/projects presentations: Agora AA project & Norvegian Experience- Vera 
Helene Hausner 

15.45: coffee break 

16.00: Case study presentation: Canada (Raphaëlle Dancette) 

16.30: Case study presentation: US experience (Ben Haskell) 

17.00: Case study presentation: Spain (Os Miñarzos Marine Reserve Manager, Pablo Pita) 

17.45: Case study presentation: UK (Andrew Bell, Mike Elliott) 

18.30 - 20.00: Aperitif  

 

>>>  Second Day 

8.45: Setting up in room and online  

9.00: Case study presentation: Australia (Darren Cameron, Fabio Boschetti) 

French Experiences  

9.45: Case study presentation: Iroise Marine Natural Park (Philippe Le Niliot, Martial Laurans) 

10.30: Case study presentation: Marine Natural Park of Arcachon Bay (Kevin Leleu, Ingrid Peuziat) 

11.15: Case study presentation: Côte Bleue Marine Park (Eric Charbonnel, Laurence Le Direach) 

12.00: Case study presentation: 7 îles Marine Reserve (Pascal Provost, Frédérique Alban) 

12.45: lunch  

14.00: Working groups organisation  

14.15: Working groups - TIME#1 

15.15: coffee break 

15.45: Working groups - TIME#2 

16.45: Working groups - TIME#3 

17.45 – 18.30: Debrief (plenary session) 

Evening : social diner 

 

  



>>>  Third Day 

8.45: Setting up in room and online  

9.00: Debrief (plenary session) 

9.30: Wrap up and conclusions about “What science is relevant to supporting MPA management? 
Disciplinary perspectives, observation methods, data, models, local knowledge, … ?” 

10.30: Wrap up and conclusions about “Integration of research in day-to-day operations of MPAs? 
Dealing with diverging expectations? Approaches to research co-construction?” 

11.30: Wrap up and conclusions about “How can research impacts and collaboration be tracked and 
enhanced ?” 

12.30: Looking forward 

13.00: closing lunch 

This work is supported by ISblue project, Interdisciplinary graduate school for the blue planet  (ANR-17-EURE-0015) and co-
funded by a grant from the French government under the program "Investissements d'Avenir" embedded in France 2030, the 
CNRS under the OMER Research Group and a grant from the University of Brest (UFR Droit Eco Gestion). 


